SELECTBOARD MEETING MINUTES,

Date: February 17,2026

Time: _3:00 p.m.
Place: Town Office, 70 Snare Creek Lane

Opened by: Selectperson Fish, Selectperson _Cilley & Selectperson __Merchant

Attendees: Nathan Shepard, Cynthia Beauvais, John Church and Mary Peabody.

Approval of Minutes: February 11th, 2026 with amendments tabled,

Motion to accept by Select board Member . Select board member .all approved.
Signatures:

A. Warrant:

B. Payroll:

Members of the audience who want to be recognized must raise a hand. It is at the discretion of the Chairman of the Board of
Selectmen to allow a member of the audience to speak during the meeting.

NEW BUSINESS:

1. Extra Warrants for annual Town Meeting: Article #33.regarding the financing for the Henry Point
was drafted Moved by Selectperson Fish and Seconded by Selectperson Cilley. Article # 34 regarding
using gran@ money to stabilize 46 Main Street building while.waiting for the results of the Brownfields
assessment. An update on this will be drafted by Selectperson Cilley.

2. Computer issues in the Selectboard Office: Assistant will work with The Computer Guy to resolve
issues with the tower and laptop.

Miscellaneous:

3. FYI: Correspondence from Aroostook County Community Action Program: Selectboard assistant
will respond with an invitation to a future Selectboard meeting:

4. FYI: Selectboard Assistant’s Computer Tower: Issue with tower seems to be resolved.

5. Oaths for Budget Committee Members: Completed.

Denise
6. A motion was made by Tonia Merchant and seconded by the-selectboard to make available to any single
selectboard member financial reports upon request.

7. It was noted that the 1.2 million grant request through Jared Golden was approved.

Selectperson Fish made a motion, seconded by Selectperson Merchant, to adjourn the meeting at
5:00p.m.
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